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» Design has been part of Niko’s DNA
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- Innovation has been part of Niko’s DNA
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Innovation through Incubation

¢
Ifthplay

In 2006, Niko Group
established fifthplay, an
incubator creating a
Cloud based software

platform with a focus on

enabling smart homes,

buildings and related

business models
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International Expansion

<> SERVODAN

Through the acquisition

of Servodan (DK) in
2008, and Zublin (CH) in
2014, Niko obtained a
Europe wide position in

sensor devices
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> Niko Group Portfolio
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) Technology trends affecting us and our business

8 Everything Connected

s * Every device talking to the Cloud
¢ Devices connected through the Cloud
e |oT evolutions

Data Science

¢ Al, machine learning, deep learning

e Learning, cognitive appliances
e Personal assistants

Digital Transformation

¢ Non physical products
e Cloud2cloud
e Security and Privacy (GDPR compliancy)

‘Appification’
¢ Mobile as master control

* App2app
¢ Small and lean GUIs

Disruptive business models

e Hardware to services
® Go-to-market channel disruption
e ‘Cloudy’ business cases
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» 10T’s impressive numbers
14 billion devices in 2014

Size - _
50 billion connected devices by 2020
Spread 2 connected devices per person in 2014
5 connected devices per person in 2020
Growth CAGR 15..20%
Opportunity 250 Billion 10T spend (devices + services) by 2020
Hype e oy = st EyESg
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_> Marry the

Lifetime

®

XX months

+25yrs

Private
Infrastructure

‘old’” and the ‘new’

Constantly changing
Cloud and App level interaction

Upgradeable
Home intelligence and management solution

Expandable
Hardware & infrastructure

Infrastructure

Changing
Distribution Infrastructure

Up time
99,9%xx%

Ultra
Dependable
Reliable
99,9999xx%

Public ‘
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j Technology adoption and thresholds for change

100% adoption 2017: 1,2pce / new built home ?2?2% adoption
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Failing standardization
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) Looking ahead using different horizons

Value A Horizon 3
Horizon 2

Horizon 1

« Create viable options for

« Build and nurture future businesses

emerging businesses + Breakthrough innovation

« Extend and defend for future cash-flows to change the nature of
existing core business « Innovations to the industry

+ Innovations to improve extend/enter adjacent
current business markets

0..2 years 2...5years +5 years
Time
*Reference: http://www.mckinsey.com/business-functions/strategy-and-corporate-finance/our-insights/enduring-ideas-the-three-horizons-of-growth ni“o
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3 Horizons Model applied to the Smart Home sector

Value A _ Horizon 3
Horizon 2 "
_ Cognitive Home
Horizon 1 Smart 2.0
Smart 1.0 Fully integrated smartness

Smart islands

Coogle amazonalexa
Homeki 3¢ 9 + Data analytics =>

predictive intelligence
+ Smart services

* Smart + connected

+ Affordable automation platform
+ By function (=>silos: + Controlling and * Energy management
light, HVAC, security...) integrating across + ROI based payment
. Transactional business functions/brands
model + Transactional + services « <> Privacy
\ \
| | >
0..2 years 2...5years +5 years Time
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Comfort and energy efficiency
by lighting control in commercial buildings
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loT in Lighting Control

More data, thus better control, more comfort and higher efficiency
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Opportunity

loT in Lighting Control

Facilitating Commissioning

A new way to configure sensors

The Niko Sensor Tool app provides...

« Simplicity and user friendliness

All you need...
* The app Niko Sensor Tool
* IR-dongle

nNiko
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= What |oT brings

5“5 More value to the end-user
; ﬁb

Ease of use

§= New functional possibilities

Higher efficiency in installation

Increased maintenance economy

What loT also brings

Complexity

Too many Apps
Functional islands
Tech stress
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&% The opportunities for companies in our sector
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=% Integration, Collaboration, Interfacing and Translation
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A last word on Lighting and Lighting Control

« Lighting has lead the way on energy saving and efficiency

« It can lead the way in the 10T era:
« As the most common comfort function in our private and professional life, it calls to everyone
» Personalization and Human Centric Lighting are just at the beginning of exploitation

* We have research, industry collaboration bodies, and government support available
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